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ORTHWEST
ipe Fittings

Locally Owned & Operated

SINCE 1963

Northwest Pipe Fittings is built on service, product

expertise and commitment to inventory, which make
up our ultimate goal - to save the customer time and
resources. We currently have over 15,000 ITEMS in
stock ranging from pipes, pumps and sprinklers to shower
heads, batteries and bungees ... plus a whole lot more!
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Be Surprised by E“ERYTHI“G we have ... Gold
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President's Message

X

M Dear SDPHCC Members,

As summer begins, | hope everyone is getting busy. It has been somewhat of a slow spring
for us, but things look to be gearing up — and, inevitably, they'll all hit at once and we'll be

fielding a lot of ‘fun’ phone calls from generals. But, that's OK, we'd rather be busy than the
alternative.

On a personal note, my son Jasper has been swinging his golf clubs
lately, practicing for his first big outing. He's already talking about
putting a team together for our west river event although he can't
really talk yet. He yells for our dog, Jack, when we're out in the yard,
but it comes out more like 'Yaaaa'. As a relatively new dad it's been awesome watching him
learn new things, but we have a hard time keeping his hands out of the toilets. Dad hasn't
put the seat locks on yet and | have a feeling mom'’s patience is wearing thin.

Speaking of golf, be sure to join us for this year's golf outing on June 26" at Grand Falls
Casino. It's a perfect chance to network, unwind, and support SDPHCC initiatives. Register
early to secure your spot!

Another recent event was the National Legislative Conference in Washington, DC. Brett Kaltvedt and Kristie
Brunick traveled to our capital to represent the SDAPHCC and advocate for industry friendly policies. Here are a
few notes from the event:

More than 100 PHCC members, chapter leaders, and industry stakeholders gathered in the nation’s
capital from May 20-21 to champion key issues affecting the plumbing, heating, and cooling
industry. Attendees met with lawmakers to support federal workforce development programs,
defend natural gas as a vital part of the U.S. energy mix, promote consumer choice, and advocate
for pro-growth tax policies.

In a well-timed development, the U.S. House of Representatives passed H.R.1—the “Big Beautiful
Bill"—on the morning after the conference. The legislation includes several PHCC-supported tax
measures, including:

e A permanent extension of the Section 199A pass-through income deduction

e Maintenance of higher estate tax exemption thresholds

e An extension of bonus depreciation with full expensing beyond 2026

“These legislative wins are a reminder of the power of grassroots advocacy and the strong
presence PHCC can bring to Capitol Hill,” said Mark Valentini, PHCC Vice President of Legislative
Affairs. "Our unified voice is helping to shape policies that will reduce contractors’ tax burdens and
empower them to reinvest in their businesses and workforce.”

Thank you for your commitment to our industry and association. Please reach out to our board with ideas or
feedback. Here's to a productive summer!
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SDAPHCC Golf Tournament

Join us for this fun event. A portion of the proceeds will
benefit the SDPHCC Educational Foundation

Thursday, June 26, 2025
Grand Falls Casino Golf Course
THE FALLS Larchwood, IA

9 Hole Scramble - 18 teams maximum

GRAND FALLS Shotgun Start - 2pm

CASINO & GOLF RESORT . 0
Dinner & Prizes - 5pm

Check the items you wish to register for

- Team Regjistration - $700.00 - Individual Registration - $175.00
- Four Mulligans for Team - $20.00 - Hole & Pin Prize Sponsor - $300.00
- Dinner Only Registration - $50.00 - Prize Sponsor - $300.00

- Dinner Sponsor - 2 available at $600 each or 1 at $1,200

REGISTRATION TOTAL - Payment enclosed Please invoice

*Individual & Team Registrations include green fee, cart, pre golf range ball, dinner & prizes

Name Company

Phone Email

Team Members (if registering a team)

Mail or Email registration form along with payment to SDAPHCC Office
707 E 41st St, #220, Sioux Falls, SD 57105 or Kristie.phcc@midco.net




PHCC's CONNECT 2025 Conference: Growth Through
Collaboration

By Staff Writer, PHCC-National Association

Plumbing and HVAC contractors are invited to register for CONNECT 2025,
taking place from October 27-30, 2025.

Join your PHCC peers and other industry experts at CONNECT 2025 in GROWTH THROUGH
Grand Rapids, M. COLLABORATION

Two Influential Keynote Speakers

\ ‘ Ryan Jenkins

This top generational expert and best-selling author will
| help you unlock the potential of your multigenerational
workforce.

The “Bowtie Economist” breaks down current economic
{ trends and what they really mean for your business.

20+ Targeted Education Sessions
From Al and financial management to employee engagement and customer acquisition — get the practical

insights today’s contractors need most.

Access to Experts
Engage with industry specialists and peer contractors on succession planning, scaling your business, and the

future of the trades.

Product & Technology Showcase
Discover what's next in tools, tech, and solutions — plus, make valuable connections that go beyond the exhibit

hall.

REGISTER NOW to lock in Early Bird Discounts!

“| typically go to CONNECT for the people and the training. Some
go for the location, and Grand Rapids might surprise everyone ...
this time, we're getting it all, and the city itself makes the

experience even better!”

PHCC PRESIDENT DAN CALLIES
Oak Creek Plumbing & Remodeling
Oak Creek, Wisconsin



https://phccconnect2025.eventscribe.net/index.asp?launcher=1
https://phccconnect2025.eventscribe.net/index.asp?launcher=1
https://phccconnect2025.eventscribe.net/index.asp?launcher=1

Candidates’ Corner

For the first time in years we have two candidates running for PHCC—National Vice President. Meet Tony
Bertolino and Brett Kaltvedt ... and watch for more messages from them in future issues of PHCC Online.

Brett Kaltvedt, Midwestern Mechanical (Open Shop) and Baete Forseth HVAC (Union), Sioux Falls, South Dakota

With summer here and construction in full swing, relationships are key to success.
Coordinating with PHCC members, general contractors, suppliers, and local schools is essential
to keep projects moving smoothly. Our industry is built on trust — who you know and who
trusts you. As your next vice president, I'll prioritize strengthening these connections, ensuring
. that collaboration remains at the heart of everything we do. Whether it's securing bids,
' working with contractors, or connecting with the next generation of professionals, I'm
committed to making relationships a top focus ... because they truly matter.

Tony Bertolino, Rob Bertolino Plumbing and Heating, Virginia Beach, Virginia

The recent Virginia Future Leaders Convention was a tremendous success, with strong turnout
and impactful classes and events designed to empower the next generation of tradespeople.
This is the heart of what PHCC stands for — investing in the future while staying rooted in our
core values. From hands-on education to inspiring leadership development, the event showed
exactly why PHCC is vital to our industry’s growth. As vice president, | am committed to
continuing this mission. By integrating our principles into tomorrow’s leaders, we're not just
preparing them for the trade — we're preparing them to lead it. This is the future of PHCC.

The election will take place during the
Virtual 2025 PHCC National Annual Business Meeting on
Thursday, October 2 from 1pm-3pm CST/12pm-2pm MST.

This is your chance to have an influence on the future of your
association.

The primary contact person from each contractor member company

is allowed to vote in the election. Mark your calendar, plan to PLUMBING-HEATING-COOLING
attend, and cast your vote. CONTRACTORS ASSOCIATION®

Best People. Best Practices?

Contact the SDAPHCC Office is you have questions on how you can
vote.

ge=gl| PHCC @ CONNECT

D L. GRAND RAPIDS :: OCT. 27-30, 2025
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@#D LIVE IT. LEARN IT. BUILD IT. www iapmolearn.org

Master the South Dakota

. Plumbing Code

South Dakota Plumbing Code Online Review Course

Self-Paced | 8.5 Hours | $200

Prepare for success with our comprehensive online review course designed for apprentice
plumbers and journeyman candidates. This course ensures you can confidently apply all aspects
of the South Dakota Plumbing Code in a written evaluation — helping you take the next step in
your career.

Perfect for:

* Plumbing apprentices preparing for the journeyman exam
* Journeyman plumbers preparing for the masters exam

* Plumbers needing a refresher course

= Qut-of-state plumbers moving to South Dakota

Study anytime, anywhere—on your schedule! Enroll today and get one step closer to becoming

a licensed journeyman plumber.

Register Today at iapmolearn.org



https://iapmolearn.org/topclass/searchCatalog.do?catId=1324
https://iapmolearn.org/topclass/searchCatalog.do?catId=1324

Elevate Your Leadership Skills with Business Leadership
Essentials Class Starting July 31

Gain new knowledge. Grow your network.
Access expert coaching, and valuable peer networking...all from the comfort of your own workspace.

WEEK 1 & 2 WEEK 3 & 4 WEEK 5 & 6 WEEK 7 & 8 WEEK 9 & 10

0 A
o A

Vision, Goals, & Coaching Teams & Empowering People & Demystify the Finances: Apply the Finances:
Planning Process Serving Customers Systems of Management A 2-Part Case Study Grow the Bottom Line

PHCC has teamed up with GoalMakers to bring you a transformative opportunity: Business Leadership Essentials,
a fully virtual, 10-week course designed to elevate leaders in the plumbing and HVACR industry.

Whether you're a seasoned manager or an emerging leader, this program delivers a dynamic mix of expert
coaching, practical knowledge

o Elevate Your Leadership: Discover proven strategies to inspire your team, shape your vision, and align your
company'’s goals.

e Master People Management: Learn to hire right, build efficient systems, and adopt management styles
that truly lead.

e Achieve Financial Confidence: Understand key financial metrics, read statements like a pro, and make
decisions that boost profitability.

e Connect and Collaborate: Exchange ideas and best practices with fellow industry leaders from across the
country.

FAQ's
Who will be our instructors?
The program was created by John Cioffi, a renowned business coach, author, and business executive. He built this
program based on a streamlined version of his MBA from The Wharton School paired with the industry-relevant
needs of business leaders. Our lead facilitator is Jeremy Wall, after founding and leading his own businesses he
now focuses on bringing these essential business lessons to other leaders! Additionally, throughout the program
you will be joined by guest experts to share their experiences and unique insights.

We will also be joined by PHCC's own QSC experts, Les Hanks & Todd Williams, during the live sessions.

Who should participate?

The program is beneficial for everyone, from CEOs to aspiring managers. For the best results, we recommend
that owners, managers, supervisors, and high-potential employees participate together for the most impactful
organizational alignment.

How many people should join from my team?
The more, the better! This program acts as an organizational alignment tool, so involving more of your team


https://phccacademy.org/

Business Leadership Essentials Class - continued

ensures better implementation and outcomes.

What if | miss a live session?
All live sessions are recorded and available for review at any time. Even if you miss the live event, you can still

benefit from the discussion.

How long will | have access to the program?
Participants will enjoy unlimited access after the live session conclude, allowing you to access the eLearning

content in perpetuity providing opportunities for review and application.

How much time will it take?
Expect to dedicate between 2-3 hours per week, with bi-weekly live sessions lasting 60 minutes. The total time
commitment varies but typically ranges from 20 to 40 hours over the 10 weeks, depending on your current

knowledge and professional goals.

Are there assignments and testing?
Yes, throughout the program, there are knowledge checks and a cumulative exam at the end. All assessments

must be passed to receive your certificate.

How do | register?
This course starts July 31. Learn more on The PHCC Academy® website at phccacademy.org. (Check out the

"Courses” tab to learn more and register. The PHCC Academy® is the premier oniine source for education and
training resources.

ISz BRCAN

DAKOTA SUPPLY GROUP FRESH AIR SYSTEMS

Whole-House Ventilation

Inside air can be up to 10 times more polluted than the
air outside. To combat the issue of poor ventilation,
many studies and building science experts indicate that
today’s homes need balanced ventilation throughout the
day to maintain a healthy indoor environment.

Ask your DSG Sales Rep for details.

ABERDEEN  (605) 225-7100 RAPIDCITY  (605) 348-7100 A 100% Employee Owned Company

MITCHELL  (605)9967591  SIOUXFALLS (605)336-3880
PIERRE (605)224-8855  WATERTOWN (605)657-7800 DSGSupply.com
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Meet New Board Director Jake Case CEEKING SILENT

Jake Case is a second-generation plumber who cut his teeth early in AUCTION DONATIONS
the trade when he got the opportunity to work with his dad at the

age of 12. He spent most of his teenage summers helping with the
family business in Watertown by being an Apprentice Plumber and
learning the construction world.

Each year, PHCC National
Auxiliary hosts a Silent Auction
during CONNECT. This is their

biggest fundraiser and

Jake transitioned from residential to commercial in 2002 when he proceeds are used to fund their
started at Krier and Blain Heating, Air Conditioning, and Plumbing Inc. programs including
located in Sioux Falls as an apprentice plumber and still works there scholarships for students.
today as a Project Manager and Estimator. h :
ey are currently seeking a
In his free time Jake enjoys wide variety of items for the
being outside and spending Auction. In particular,
time with his Wife Jenna, they would desire donations
Daughter Sophie and their 3 that represent and capture the
Yorkies. spirit of each region/state that
Jake joined the SDAPHCC PHCC serves.
Board during our 2025 State If you have a donation item,
Convention in February. please contact the SDAPHCC

office.

?l PLUMBING & HEATING — T

WHOLESALE INC. BRADFORD WHITE

WATER HEATERS

Commercial & Residencial
- Waiereaters -

Pl e NHOLEBALEING: Built to be th for yehs of -
[afa| =)= reliable ‘s

—— )]

pandhwholesale.com




WEBINAR

It’s Our Business to Protect Yours®

WORKPLACE VIOLENCE AND FEDERATEI
CRIME PREVENTION INSURANCE ()

ACADEMY.
Thursday, June 19, 2025
1p.m.CT

4

Join our webinar to learn practical strategies for protecting your WHO SHOULD
business and team from workplace violence and crime. We A]TEND

will cover essential topics, including potential responses to an
active shooter situation and how you might manage a similar
shelter-in-place scenario when leaving the workplace isn’'t an
option. This session is designed to assist in equipping you
with tools and knowledge to act effectively to help keep your
workplace safe and secure. - Owners/Operators

WHAT YOU WILL LEARN

» Survival of Workplace Violence

- Risk Managers
- Operations Managers

- HR Professionals

S

Survival Bucket
Crime Prevention Tips N n SEAT .
Building Your Toolbox of Safety \\_//

After registering, you will receive a confirmation email
and calendar appointment. You may access this and
other webinars on federatedinsurance.com. '

YvYyy

This is intended to

provide general information only.

This is not an offer of insurance and coverage

will be determined by the terms of your policy. The services

described herein are for general information and recommendations for

risk prevention only. The content herein should not be considered legal advice and

may be subject to regulations and restrictions in your state. Qualified counsel should be sought
regarding questions specific to your circumstances and applicable state laws.

Federated Mutual Insurance Company * Federated Service Insurance Company*
Federated Life Insurance Company * Federated Reserve Insurance Company* ¢ Granite Re, Inc.*t

RMA42 Ed.5/25 | federatedinsurance.com | +notiicensed in all states. 'Granite Re, Inc. conducts business in California as Granite Surety Insurance Company. © 2025 F ed Mutual Insurance Company
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South Dakota Students Advance to National
SkillsUSA Competition

On April 10 & 11, Mitchell Technical College hosted the
SkillsUSA South Dakota 2025 State Leadership and Skills
Conference.

Hundreds of high school and college students gathered for
the two day event which featured activities that enhanced
their personal, workplace, and technical skills. Throughout
the conference, students, advisors, professional members,
volunteers, and industry worked together to create and
foster a competitive and professional development
conference. Shad Tschetter

During the conference, students participated in about 50
competitions ranging from technical skills (including
plumbing and HVACR) to leadership skills. Winners will have i
the opportunity to represent the state of South Dakota at the L. - EEEE =
National Leadership SkillsUSA Conference in Atlanta, GA on N ‘ : § SkillsUS\
June 23-27. r PR :

Congratulations to the following winners:

Plumbing - Post Secondary Division, First Place:
Shad Tschetter, Southeast Technical College

HVACR - Post Secondary Division, First Place:

Trigg LePlante, Western Dakota Technical College Trigg LePlante

Several SDAPHCC members were present and helped with

the competition. Brett Kaltvedt (Midwestern Mechanical) helped organize the plumbing competition and Jarod
Jones helped judge. Mitchell Plumbing & Heating donated the materials for the contest. In addition, Ryan
Sheesley (Mitchell Plumbing & Heating) assisted with the heavy equipment operation competition.

Good Luck Shad and Trigg!

Do you know a company that could benefit from being a
member in the SDAPHCC?

Contact the SDAPHCC Office to refer a

potential new member.

605-271-7255 or kristie.phcc@midco.net
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2025 SD Educational Foundation Scholarship Winners

The SDAPHCC Educational Foundation is excited to announce the 2025 Scholarship v » G,
Award Winners. Corbin Keckler and Max Hunsley will each receive $2,000 to be used
towards their tuition this fall.

Corbin Keckler is a recent graduate of Mitchell High School. He plans to attend Mitchell
Technical College in the fall where he will study Architectural Design and Building
Construction. He has worked for Krohmer Plumbing since the summer of 2023 and
hopes to continue there after his college graduation. He is also interested in remodeling
having worked for his uncle’s business and volunteered for Habitat for Humanity. He
hopes to one day buy, remodel, and sell homes in his free time. Corbin has maintained
a busy schedule of school, work, volunteering, and show choir. In addition, he mows N
lawns, pulls weeds, and helps the elderly in his neighborhood. Corbin Keckler

Max Hunsley recently graduated from TF Riggs High School in Pierre, SD. He will attend
Southeast Technical College in the fall to study Construction Management. After he
graduates, he plans to work for Wheelhouse Plumbing. His dream is to one day start his
own company. During his time at TF Riggs, Max was active and successful in football
and wrestling.

Both award recipients had letters of recommendation that spoke highly of their
character, leadership skills, and work ethic.

The SDAPHCC Educational Foundation Scholarship Program strives to elevate the
technical and business competence of the plumbing, heating, and cooling industry by
awarding scholarships to young people who wish to attain a career in the Plumbing,
Heating and Cooling Industry.

Congratulations Corbin and Max! Max Hunsley

Support the SD PHCC Educational | Yourtaxdeductible

i i tributi help fund
Foundation Scholarship Fund cefifel) EEI L
—a e g

scholarships for SD students
pursing a career in the P-H-C
industry. Send your
contribution to:

SD PHCC Educational
Foundation

c/o Alan Taecker
9 North Maple
Watertown, SD 57201
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— Dy Do = VIEZMANN

121 WEST HOYT ST s
CARTHAGE, SOUTH DAKOTA 57323

1-800-444-8583
ENERGY DYNAMICS - WE HAVE THE VIESSMANN YOU NEED!

climate of innovation

VITODENS 100-W
Gas Fired Wall-Mounted
Condensing Boiler

User Friendly Controls

The Perfect Mix of Value,
Quality & Performance

Space Heating
or Combi Boiler

Ideal for Condominiums
and Single-Family Homes

85 MBH - 199 MBH Lambda Pro Plus
95% EFFICIENCY Self Calibrating Combustion
VITOCROSSAL 200 Ci2

The Most Advanced, Compact,
Efficient Gas Condensing Boiler

Touchscreen Display
Ultrasonic Flow Meter
Wifi Remote Monitoring

Fits Through Standard
36" Doorway

Lambda Pro Plus
399 MBH - 2000 MBH Self Calibrating Combustion
UP TO 98% EFFICIENCY With O2 Trim Standard
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PHCC Comes to Washington, House Votes on Budget
Reconciliation Package with Wins for Contractors!

By Mark Valentini, PHCC National Vice President of Legislative Affairs

PHCC closed out its 2025 Legislative Conference with great success. Over 100 contractors, chapter executives and
industry representatives came to Washington, DC to advocate for robust federal workforce programs, the central
role of natural gas in our national energy portfolio and consumer choice, and tax policies that strengthen
American businesses and promote economic growth.

The conference began Tuesday, May 20 with an early morning breakout hosting chapter executives and officers
for a review of federal policies and state-level legislative trends. The morning continued with a first-timers
briefing with more than 20 newcomers to the annual advocacy event. After a briefing with PHCC's Government
Relations Committee, conference attendees enjoyed a lunch where long-time PHCC member Butch McGonegal
was recognized by PHCC of Virginia for his decades of service to our association and industry. Keynote speaker
and former Congressman Tom Davis provided an insightful presentation on the current political climate in
Washington, followed by the “Chuck and Mark Show" issues briefing and panel discussion with top industry
lobbyists on the state of tax reform. Attendees were treated to an evening reception on Capitol Hill alongside our
allies from Air-conditioning Heating and Refrigeration Institute (AHRI) and Heating Air-conditioning Refrigeration
Distributors International (HARDI).

Rainy weather the following day did not impede our agenda as contractors trudged to Capitol Hill to meet with
their legislators, exercising their quintessential First Amendment right to petition their government. The
conference closed out with a reception where we welcomed special guest and second-generation PHCC
contractor Rep. Mark Messmer (R-IN) to join us for a break from the legislative chaos of the past several months.

The timing of PHCC's presence could not have been better. On Thursday morning May 22 as PHCC members
were waking up and preparing to travel home, the U.S. House of Representatives passed H.R.1, the “Big Beautiful
Bill” encompassing the top policy priorities of the new Republican administration which includes tax provisions on
which we advocated. PHCC members helped secure language that makes the Section 199A pass-through income
deduction permanent,
maintains higher estate tax
thresholds, and extends
bonus depreciation past
2026 with full expensing.
The bill now goes to the
Senate, where PHCC will
continue to advocate for
these important tax
provisions that will benefit
all contractors by
mitigating their tax
burdens while allowing
cost savings that will be
invested back into their
businesses and the U.S.
economy.




2025 Online Plumbing Continuing Ed Course Now
Available, Plus Additional Virtual Class

The SDAPHCC, in partnership with IAPMO, is happy to announce that the 2025 Online Plumbing Continuing
Education Class is now available. In addition, a virtual class will also be held this fall for anyone who still needs
their 2025 credits.

Online Course

The online continuing education course is designed to be user friendly and flexible. It allows users to come and
go as their schedule permits, and progress through the program at their own pace. At the completion of the
course, users receive a downloadable certificate found in their training history and their
completed status will be reported to the state.

IAPMO has created a 4-hour course priced at $110. The course is titled “2025 SD/IA CE
Online Sizing and Code Violation Workshop (12-156477)". To access the class, visit
www.iapmolearn.org.| Type “South Dakota” into the search and scroll down to find the
2025 class.

Virtual Course

The Virtual Class will be held on November 6 from 6pm-10pm (Central Time). This course is a live class delivered
virtually to attendees via zoom. A live instructor will teach the class with a moderator from IAPMO. The cost for
the class is $80 per person.

To register, visit www.iapmolearn.org. Type “South Dakota” into the search. Scroll down to find the class titled
2025 SD/IA CE Sizing and Code Violation Workshop”. Click on “Choose Session” and select “Virtual Zoom Class
(12-165915)".

Registration Information for Both Classes

If you are a returning IAPMO training customer, please use your existing account to register. If this is your first-
time taking training with IAPMO, you will need to create a new account. Once you are registered for a course,
please log into your IAPMO user account at www.iapmolearn.org to access the online course.

If you need help with your username and/or password, please email seminars@iapmo.org. If you have
questions, you may contact IAPMO at seminars@iapmo.org or 908-995-3322.
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A Wake-up Call: Addressing Mental Health in

Construction
By Staff Writer, PHCC-National Association

The construction industry faces a staggering challenge: it has one of the highest suicide rates among all
professions, according to the Centers for Disease Control and Prevention (CDC). In today’s climate of stress, fear,
and uncertainty, this harsh reality underscores the urgent need to address mental health on the jobsite.

May is Mental Health Awareness Month, an important time for you as plumbing and HVAC business owners to
reflect on how you manage mental health issues within your teams ... and within yourselves.

Supporting Mental Health in Your Workforce

As a leader, maintaining a positive team culture is key. Empathy,
open communication, and awareness of employees’ mental health
challenges are crucial to fostering a supportive workplace. Start by
recognizing the signs of stress or burnout, including:

e Changes in mood.

e Decreased productivity

e Withdrawal from social interactions.

Create opportunities for team members to discuss their well-being openly and ensure they feel heard and
supported. One effective approach is to regularly check in with your employees. Simple questions like “How are
you feeling today?” or “Is there anything | can support you with?” can open the door to meaningful
conversations. Additionally, consider incorporating mental health resources, such as Employee Assistance
Programs (EAPs), which offer confidential counseling and support services.

4

Understanding the Challenges
According to a Portland Business Journal article, challenges unique to the construction industry include:

e The impact of long hours,
e Navigating a physically demanding profession, and
e Embracing financial stability and career growth.

Leaders can meet the challenges by promoting sustainable work schedules, promoting stress management
techniques, and building awareness around financial planning resources and career development opportunities.

Practicing Grace Under Pressure

Leaders who practice grace under pressure “improve employee well-being and trust.” In this SmartBrief article,
Julie Winkle Giulioni suggests six practices toward cultivating an environment where people can collaborate and
do their best work:

1. Make space for humanity. Leaders who acknowledge emotions without letting them derail progress build
trust and long-term results.

2. Assume positive intent. Trust that people act in good faith, even when outcomes fall short, and approach
conversations with curiosity.



Addressing Mental Health continued

3. Respond rather than react. Practice emotional discipline, pausing before responding to maintain clarity
and compassion.

4. Honor multiple realities. Instead of forcing alignment, value diverse perspectives and seek shared respect,
not uniformity.

5. Offer "soft landings” for hard truths. Deliver candid feedback respectfully, focusing on growth rather than
blame.

6. Hold people capable, not just accountable. Focus on development, fostering potential while maintaining
high expectations.

Taking Care of Yourself

Running a plumbing or HVAC business can be stressful, especially when balancing leadership responsibilities with
the needs of your team. To manage your own mental health, it's essential to make self-care a priority. One
practical strategy is to block out time in your calendar just for yourself; consider a walk in the sunshine, a short
workout, or simply stepping away from work to clear your mind.

Exercise, even in small amounts, can significantly reduce stress levels. Try to integrate movement into your
routine, whether it's a quick stretch between service calls or a brisk walk at lunch. Also, take advantage of daylight
whenever possible. Spending time outdoors not only boosts mood but also improves concentration, which is
crucial when making key business decisions.

Finally, know that you're in good company. With PHCC, you have a support network of fellow contractors.
Sharing experiences and solutions can alleviate feelings of isolation, offering new perspectives on managing both
team and personal challenges.

Addressing Workplace Well-being at CONNECT
Of course, the best place to collaborate with your PHCC peers is at CONNECT 2025, Oct. 27-30, in Grand Rapids,
Michigan. In addition, sit in on some of the sessions dedicated to workplace well-being, including:

o Connectable: How to Strengthen Team Connection in the New Era of Work. This keynote presentation will
explore how advancing technology and an always-on work culture can create disconnection, contributing
to mental health issues among workers. Learn practical strategies to transform isolated employees into a
connected, engaged, and more productive workforce.

e From Connection to Collaboration: Building a Thriving Organizational Culture. Uncover actionable
strategies for cultivating an environment of deep connection within your business. Enhance your
organization’s culture through intentional daily practices, fostering collaboration and unity that drive long-
term success.

e Managing Employee Engagement: Six Reasons for Resistance
and Proven Solutions. Struggling to get employees on board PHCC @
can be exhausting, especially without practical solutions.
Fortunately, it doesn’t have to be this way. There are just six CUNNECT
identifiable reasons employees resist tasks. Learn to recognize
each one and discover proven strategies to overcome them for

guaranteed success. Gggm&ggs&%gﬁH

We hope to see you there!
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From the Executive's Desk

By Kristie Brunick

East River Golf Tournament

The East River Golf Tournament is quickly approaching and will be held on Thursday, June 26 at Grand Falls
Casino. There are still a few more golf team spots available and lots of sponsorship opportunities. Don't miss
this fun event! Check out page 5 for more info.

Legislative Conference

| had the privilege of traveling to Washington, DC to attend the
PHCC National Legislative Conference in May. Brett Kaltvedt
and | visited the offices of Senator Thune, Senator Rounds and
Representative Johnson. Steve Spaulding of Contractor
Magazine also joined our meetings. During our visits we had
productive conversations on the following items:

Pictured left to right: Steve Spaulding, Kristie

o Taxes — Extend tax provisions that maintain or increase Brunick. Senator Mike Rounds. Brett Kaltvedt

estate tax thresholds, preserve the 199A deduction for
qualified business income, and support a reduction of the
corporate tax rate to 15%

e Workforce — Support workforce policies that preserve and enhance registered apprenticeship programs,
reauthorize Workforce Innovation and Opportunities Act, allow Pell Grants to be used for short-term in-
demand job training and education, and support
CTE funding.

e Energy — Support energy policies that maintain a

diverse national energy portfolio and ensure a countless solutions
broad selection of plumbing and HVAC

appliances from which consumers can choose All Built to be the Best’

without regard to fuel source.

I'm happy to report that our representatives agree
with our position on these issues. Check out page 17
for the full recap story.

Upcomlﬂg SD State P|Umblng Residential and commercial solutions offering
Commission TeSting Dates exceptional performance, efficiency, reliability and
innovations, including Microban® antimicrobial
July 25 - Rapid City technology inside all tank-type water heaters.
July 18 - Sioux Falls o
Learn more

WATER HEATERS
Built to be the Best

EE BRADFORD WHITE’
EI%:

Next Commission Meeting
July 31 - Pierre & Virtual

Microban® antimicrobial product protection helps prevent the growth of bacteria, mold and
mildew that may affect the product. The built-in antimicrobial properties do not protect users
or others from disease-causing organisms. Microban® is a registered trademark of Microban
Products Company. ©2025, Bradford White Corporation. All rights reserved. BWPHSDO625
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